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UNIVERSI'IY OF NEvi !QXICO

October 23, 1956

To:

All Members of the Faculty

From:

John N. Durrie, Secretary

Subject:

Special Meeting

As previously announced, a special Faculty meeting to
discuss the report of the Tidal Wave Committee will be
held on Tuesday, October 30, in Mitchell Hall 101 at
u:00 p.m.
Members of the Faculty who did not receive copies of
the report, or have misplaced them, may get additional
copies at the Secretary's Office (108 Administration
Building).
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UNIVERSITY OF NEW MEXICO
Faculty Meeting
October 30, 1956
(Summarized Minutes)
The October 30, 1956, special meeting of the University Faculty was called
to order by President Popejoy at 4:10 p.m., with a quorum present.
Dr. Sherman Smith announced a forthcoming lecture by Virgil Thomson, entitled
"The Place of Universities in the Fine Arts • 11
The special meeting was called for the express purpose of discussing a 17page report of the Tidal Wave Committee, a special committee appointed by
the Policy CoI11!littee in June, 1955, upon recommenda.tion of the Committee on
University Aims and Objectives. It was the Committee's purpose to examine
how best the University might face the pressure of impending drastic increases
in enrollment without lowering its standards, and how service to freshmen
could be maintained (or even improved) under this impending increased
pressure.
The Committee's report, prepared after a year of study, was sent to all
members of the Faculty in May of this year, and in recent weeks has been the
subject of discussion by the several individual colleges. Because it is
already in the hands of all faculty members, no attempt will be made to summarize the report here.
In its report the Committee recommended the establishment of a University
College. Nine major objectives (pp. 7-12 in the report) were enumerated,
and in making his presentation at the special meeting, Professor Parish,
chairman of the Committee, discussed these objectives in terms of the serious
enrollment problem now facing the University. He concluded by recommending
the adoption of the report, and specifically pages 12-15 (Specific Recommendations to the Faculty), as corrected by a dittoed sheet dated October
27, 1956, extra copies of which may be obtained from the Secretary's Office.
After considerable discussion, the Faculty voted to adopt the report and,
accordingly, to establish a University College which would become operative
in the fiscal year beginning July, 1957.
The meeting adjourned at 6:10 p.m.
John N. Durrie, Secretary

UNIVERSITY OF NEW MEXICO
FACULTY MEETING
October

30, 1956

The October 30, 1956, meeting of the University
faculty was called to order by President Popejoy at 4:10
p.m., with a quorum present.
PRESIDENT POPEJOY: The main purpose at this m:,eting is to consider a report of the Tidal Vave Connnittee.
If anyone has any announcements to make first about anything else, I think we should have the announcements now
rather than later. The time of adjournment for the meeting is rather uncertain, I am afraid.
DR. s. E. SMITH: Mr. President, I would like to
call to the attention of the faculty a lecture by Virgil
Thomson on Friday night. This was announced in theLobo
today, to be held in Carlisle Gym. It is at 8:15. Virgil Thomson, I am sure you all know, is a music critic
and composer, and is said to be very witty. The subject
is to be "The Place of universities in the Fine Arts."
All faculty members, I am sure you know, can obtain season tickets at the Associated Students' Office in the SUB
for the season of eight or nine programs. Season tickets
may be purchased by faculty members for the family, as
many as you choose, at the same rate .

Lecture by
Virgil
Thomson

POPEJOY: Any othe announcements? If not, we will
proceed with the report 0£ the Tidal Wave Committee, which,
as I understand, will be presented by Professor Parish.
DR. PARISH: Mr. President, I have a nine-minute
statement here. My judgment is that it ought to be made,
and I hope you will agree with me. (Reads as follows):
The University of New Mexico is facing a problem of enrollments more serious than many people are willing to
recognize. In 1960 our freshman class will have grown
to almost three times the 1951 enrollment. At the moment
it is more than 80 per cent higher. Our sophomore class
is now 72 per cent above 1951, and, of course, with the
rapidly increasing freshman classes, this figure will
grow substantially. We have been lulled by the relatively small increase in upper division enrollment, but even
this figure is up one-third over 1951.

Report of
the Tidal
Wave Commit tee
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Before the deluge hits us in 1961, our undergraduate
enrollment will have increased 80 per cent--79 per cent is
the figure I have on the chart--over this fall. 1 ell over
three-fifths of this enrollment will be in the lower division. By 1960 we will have in the neighborhood of 2500
freshmen and 1700 sophomores. The likelihood is that these
figures will prove too low. Our total enrollment, excluding non-degree, graduate, and law students, will exceed 6800.
I am quite certain that that figure is too low.
The attrition of students from the number of registered freshmen one year to the number of registered sophomores the next year, using the five-year average, has been
about one-third. Were we able at this time to measure the
true attrition; that is, the number of entering freshmen
who do not return in the sophomore year, the figure would
be well over 40 per cent. Further shrinkage occurs between
the sophomore and junior years, although much of this is
covered up by transfers in. In the great mass of enrollments
ahead of us, none of us will have the conscience to blithely
ignore the human problems that this attrition figure covers
up.
Such attrition rates are a normal experience for state
universities which by policy accept all applicants from their
own state high schools. It has led quite naturally to studies of a dual nature; that is, how to handle this mass of
humanity efficiently wbile giving the individuals an opportunity to study at the college level; and, at the same time,
how do we detect and encourage the able and superior student,
who in many cases may get lost in the crowd. This is a
many-fold problem, that has its roots as deeply in economics
as it does in the applied humanities. In fact, unless we
solve the problem within our economic framework, we will not
solve it at all.
Another point should be emphasized. Unless we remove
the effete and obsolete organizational structure that surrounds us our efforts to solve ttese problems will be of the
nature of trying to push a steam roller from a 45-degree
angle. Many states think they have found the answer to all
this in the junior college. Where ample funds are available
to furnish every metropolitan area with such an institution,
and where large enrollments are still present to support the
overhead of a first-class university, perhaps this is a
logical solution. The junior college, however, is not the
whole answer at best.
'lhe communication between the Junior College and the
University is of the same character and obscureness as ex-
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ists between the high schools and the Universities. Truly
liberal education is difficult to obtain as there is little
integration between lower and upper division work. A
strong tendency toward vocationalism always results.
Whatever the weaknesses of the Junior College movement it is one answer to the problem of mass lower division
enrollments-a:ri'd we cannot ignore it. It would be well to
read a few sentences from the ~eport of the Committee on
Aims and Objectives to the faculty in May, 1955. "By reason of its location in the major populati on center of the
state, the University (of New Mexico) has a dual function.
It is the center for various kinds of graduate and professional training and research for New Mexico. It is also a
junior college for Bernalillo County (about 45% of entering
freshmen). The latter function is not always clearly recqgnized. The academic structure of the University and the
method of handling students seem largely to be predicated
on the assumption that every entering freshman is a candidate for a baccalaureate degree. The facts are at wide
variance with this assumption." Farther on it states: "It
may be argued that it is not to be expected that all those
who enter college should graduate, and that what happens is
merely the practical working out of the democratic educational philosophy that a student is entitled to as much education as he can profitably use--and no more. But the question is whether our present procedure produces the best results for the academically unsuccessful student and whether;
on the other hand, it does not permit some students of marginal ability to proceed beyond the levels of their competence." And then the question is asked: "Can the University find a way, in the face of acute problems of budget
and staff, to do a better job for the student who will not
graduate, and at the same time maintain, or even raise, the
standards for those who will?"
The Tidal Wave Committee accepts the conclusion of
the Committee on Aims and Objectives that the answer to the
urgent problems of lower division enrollment lie in the
establishment of a University College. The alternatives
will be either chaos and disproportionately mounting costs
under our present inad quate organizational structure, or
else the establishment of one or more junior colleges that
in New Mexico would eat like a cancer upon the salaries of
our faculty and would cbom us to frustration both academi cally and economically.
The Tidal ave Committee believes--unanimously believes--that the University College plan as has been pre-

9
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sented to the faculty offers real promise for rapid progress toward the following objectives:
1. By changing the atmosphere from one of penalty
to one of reward, freshmen will be motivated to do better
work.
2. By centralizing the problems of counseling and
advising, freshmen will make sounder adjustments to University work before entering degree programs.

3.

By giving all freshmen better opportunities for
adjustment, and at least one year to make them, the degree
colleges will be less inclined to accept the marginal and
sub-marginal student. Standards should rise in upper division work. In the face of higher freshmen enrollments there
will be a tendency to raise minimum admission standards to
degree colleges. A major decrease in probationary students
in upper division work should take place. There will be
higher qualities of academic competition at all levels of
University work.

4. We can greatly reduce costs of lower division instruction and administration, below what they would otherwise
be, as enrollments grow--and, if we look upon this reorganization as a beginning and not as an end, we can reduce the
burdensome duties now pressing upon instructors while turning
much of the savings toward higher salaries.
5. Rather than to ignore this problem of mass enrollment or to release it to the Junior College movement, the
latter of which would siphon off needed revenues, we can
take f'ull advantage of these increased enrollments to place
our upper division and graduate level work on a much broader
and higher economic base with student personnel, on the average, better fitted for the task.
6. 'lb.is higher economic base will offer far more opportunity for identifying and training the superior student-a study to be made next semester by the Tidal Wave Committee.

7. Another important possibility exists--one that
may be singular indeed. The University College may motivate
many a high school student in New Mexico to prepare himself
better. The news has reached the high schools already
through the public praise that the University College idea
has received from John Dale Russell, Chancellor and Executive
Secretary of the Board of Educational Finance of New Mexico.
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My remarks have been directed toward the general
soundness of the university college plan. This has
seemed wise in order to place before you the scope of
our thinking, before we are asked to explain piecemeal
the implementations that have been set forth in the Tidal ~ave Committee's report, which you have now had time
to study and, Opportunity to discuss for the past five or
six months.
Mr. President, I move the adoption of the Tidal
Wave Committee's report, that part under Roman numeral
V, pages 12 to 15, as corrected by the sheet dated October 27, 1956, which has been passed out to the faculty.
I move the adoption of this part of the Tidal · ave Committee's report.
POPEJOY:

Is there a second to the motion?

DR. WELLCK:

Second the motion.

POPEJOY: The thought occurred to me that the
Chairman of the Tidal Wave Committee would be the logical person to take the questions up here as your temporary
chairman, and I have asked Professor Parish to take charge
of the discussion.
DEAN GAUSE ITZ: In Item 2 on the correction sheet,
"The University College shall not be permitted to accept
students whose individual accumulation of credit hours
exceeds 64 nor will a student be permitted to continue in
the University College beyond his accumulation of 64 credit
hours or such credit hours beyond 64 as he may have earned
in four cons ecu ti ve
• "f A,.
se,,,, es e"" "'·
Does that mean 64 credit hours earned or attempted?
If he wanted to stay on indefinitely, would that be corrected?
PARISH: I don't believe it would be possible for
him to stay on.
GAUSEWITZ: He v ould not be permitted to stay on
because the grade-point average would catch him?
PARISH: Once he got beyond 64 hours, he could not
spend more than four consecutive semesters, or such hours
as he could crowd into four consecutive semesters.
GAUSE ITZ:

You don't really mean a student could re-
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main in the University only four semesters, because we
have a large number taking six hours, nine hours, and so
forth.
PARISH: No, he can go forever.
ell, maybe that
is a little long, but he can go a long time. But the 64hour rule will catch him.
MEMBER:

Suppose he has 70 hours attempted?

PARISH: He has to have a point-six average to stay
in at the end of the first year. The point average would
get him if he attempted to take too many hours beyond. He
must have a point-eight average in order to get the certificate at the end of the 64 hours.
GAUSEWITZ:
he is out.

And if he can't make the certificate,

PARISH: The 64-hour rule would catch him. You see,
Dean Gausewitz, if we made it 64 hours attempted, then,
supposing you had a student--taking a really exaggerated
case--who got A's in 61 hours and an Fin one. Of course,
he couldn't take any more work, and he couldn't get his
certificate because he wouldn't have had 64 hours. I think
the possibility of this being abused is very slight. I
tried to work out a way in which an individual could abuse
this, and I think it is next to impossible. He could get a
few more hours than 64, all right, but I don't know how he
could stay very long without getting caught under one of
these rules.
DR. TIREMAN: Mr. Chairman, I know the Committee
has thought many months about these points, and yet I dcn't
quite agree in all cases. I am not being personal when I
refer to some of the things which you said. You will remember that in the last part of the notes you read there
were a lot of "mays" and "mights", that "this may be so"
and "that might be so." That is the part which ls disturbing me. It seems to me under the way we are now operating
there is a type of intellectual dishonesty which the University is participating in. You said, if I understand you
correctly, that this reorganization might or may encourage
more high school students to come to the University.
PARISH:
say "might."

I think that is the one point where I did

TIREMAN: That, I suppose, refers to the marginal
student, because the good student wouldn't have any doubts

C
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about whether he intends to come. It is this marginal
student. It seems to me we are doing exactly what happens if I go into a store and ask for something, and the
merchant knows he doesn't have what I want, but he says,
"Come on back. Yes, I have got it." And then he proceeds
to show me a half dozen substitutes, hoping he will sell
me something he does have in place of what I want. We are
saying to students Tom, Dick, and Harry, who are so low on
the profile sheet they shouldn't come to the University,
"Come on." Yet the curriculum doesn't offer anything to
those people. I think that is intellectual dishonesty.
I think we should say, "You must have certain abilities
to succeed. From the screening tests, you don't have them.
Therefore, under the present circumstances, we advise you
to go elsewhere. 11 There is wm re I disagree with the Tidal Wave Committee. I think the University should offer
opportunities in every field. I find it a little bit ridiculous that we can prepare an engineer or a pharmacist or a
lawyer to make a living, but if a man wants to be a plumber,
we say, "No, that is not academically respect
." We should
be honest and say, "We do not have anything for you. Therefore, go elsewhere." Or we should find opportunities to educate everyone who wishes to come to the University. Basically, I object to the idea of giving Tom, Dick, and Harry the
impression that they are going to be educated hen we have
nothing to offer them.
PARISH: Dr. Tireman, there are a number of answers
to the points you have raised, I think.
nether you meant
to or not, you came dangerously close to the 180 degrees
around the circle from our basic premise that we are not
going to screen students coming in. I gather you disagree
witb that. That is a basic premise, and I must say I cannot argue with you. We believe as a practical matter it
cannot be done. Therefore, if it cannot be done at the
freshman level, where can it be done?
TIREMAN:

I don't know· that I have to accept that.

PARISH: I don't mean to address this to you, Dr.
Tireman. I am just talking out loud.
-e believe it can
be done at the sophomore level.
Another assumption we are miles apart on is that we
have no intention of putting in any vocational work.
TIREMAN:. I say you don't.
PARISH: I say we disagree on that. I believe with all
my heart that you cannot build a first-class university on vo-

a
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cational work. We are primarily concerned with educating
the people who come here. The third point gets close to
what you are talking about, I believe. Maybe you and I
wculd agree on the point, but slide off as to the possibilities. The third point is that what we ought to do is
to tell these plumbers, "You are a plumber, and you cannot
study English, or Social Sciences, or Mathematics, or anything else at the college level. You are saying that we
do not offer these people the kind of work which they do.
I guess that is what you said. I am saying that I am not
sure we can do that anyway. From the evidence I have been
able to find out, there are just enough exceptions as to
who can do college work that I, for one, do not wish to
say we should draw a line on some test basis and say, "You
can't come to the University." I run perfectly willing to
say, " e are willing to give you every chance in the world
to make the necessary adjustment, and if you can't make it,
the sophomore year is the screening line.
PROFESSCR NASON: I just wonder to what extent any
decision taken locally can operate against the growing current in the direction of junior colleges, or did you mean
this to apply only to junior colleges here in Albuquerque?
Many of the junior college movements stem from local aspirations and political logrolling and things of that sort.
Perhaps the decision here taken would be in somewhat of a
vacuum.
PARISH: I have always believed if you do a good job
in one area the light will show the way and others will
follow. I think there is such a possibility of a junior
college in Bernalillo County that this, along with a lot of
other things, ls necessary. I think we are sunk if this is
the last step we take. irhis, along with a lot of other
things, I think, can show the way--that there is a better
way to handle these people, and it may even stop the junior
college movement. I don't want to stop the junior college
movement, really, if it ls good and worthwhile. If New
Mexico grows industrially and the population increases in
the next 15 or 20 years to the point where there is a genuine need for these junior colleges, we will not have done
anything here to stop that. But if, indeed, New Mexico
cannot afford that sort of thing, then it is quite possible
that we, with less resources than many other states, will
have done something .f ar better than even the states who
have greater resources have been able to do. I believe this.
DR. RIED: This ls called the Tidal Wave Committee,
the implication being that this Committee wculd be bringing
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forth a program which would take care of more students with
present facilities, or with possible facilities and staff.
As I analyze this plan, I want to raise this question: Is
this plan designed to take care of the flood of students
that theoretically is coming to the University, or is it
designed to, perhaps, better take care of the increased
numbers? That is my first question. If it is designed to
better take care of this increased enrollment, that is one
thing. Then I would ask you the question: Could this plan
be put into operation with some modification of our present
General College, or University College, or Basic College, or
whatever you might call it, rather than this kind of a document?
PARISH: I don't think there is any question on earth
that the heart of the problem is better care of increased
enrollments. Let me answer that a little more fully. I
don't believe t h ere is any way on earth--and maybe I can answer both que s tions in one--that under our present organization, to decentralize as we are doing now, the many serious
problems of freshmen and sophomores particularly can be
taken care of doing anywhere near as effective a job as you
would do if you centralize that responsibility. I am certain that particularly in the next four to five or six years,
as these enrollments grow rapidly, that this will become
more evident in our present organization, not only because
of the flood of new students coming in, but because these
62 per cent of students take up about 80 per cent of the
administration's time. And I think there you are going to
find the greatest weakness of all in our present organization. There is nothing to stop the quality from falling
and falling very fast under our present organization. I
would say something to you today that I said to the Arts
and Sciences raculty th?other day, that I am not promising
miracles in this thing. The Tidal ave Committee is not
promising miracles. We are simply saying this type of organization will remove the ~arriers to the objectives we
have. Ir we, having removed those barriers, do not accomplish our objectives, then it is our fault. But under the
present organizational set-up there are so many cross-currents, so many duplications of responsibility, so many actual lacks of -responsibility because the problem isn't
wholly understood. There is no centralization of this allimportant problem or dealing with this mass of lower division students who, coming to this university in many cases
ill-equipped both by training in the school and in the
home--there is no way for this adjustment to be made without excessive cost and without excessive duplication, and,
as I say, there will be no opportunity to really centralize
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and specialize and focus the responsibility of advice
and counsel in its very broadest sense and to permit adjustment which must go on. I don't see how in the world
we can accomplish it tmder our present organization.
DR. IVINS: Mr. Chairman, it seems to me that some
of the things that have been said have implied that the
sole purpose of a juhior college is to provide vocational
training, and thos~ of us in secondary education kno that
this is not so--that the junior college actually is a multiple-purpose institution, and that, in fact, statistics
can be produced to show that many of the intellectually
gifted spent the first two of the undergraduate years of
their training in juhior colleges. And we should keep
this in mind before we completely reject th idea that
there might be some parts of the junior college function
which we would, indeed, wish to carry on in our tmi versi ty. I should like to point out also the fact that--and
I tmderscore the word "fact"--the fact that we are not
getting all the able students. And this, to me, is evidence that able students do sometimes m ve doubts about
whether they are going to college or not. There are
several people in this room wlD are aware of the study
that was made at this University which showed that in New
exico we had almost as many students in the upper intellectual half of the graduating classes of our high schools
who did not or would not go to any kind of college as we
did who would go to college or who ~ished to go to college.
So I submit it is proper to use the words "we might" in
connection with the possibilities of bringing more able
high school students to this University, or increasing our
population of able students .
ext, I should like to suggest that there may actually be a need for more of a gradation in the qualities
of university work. I have serious doubts whether we are
in a position at the present time to say that the only person who can profit from bona fide university training is
the person who can succeed in four years of training . It
occurs to me that--leaving the vocational considerations
out of thematter entirely--the University of New exlco may,
indeed, have some extremely valuable things to offer in a
two-year terminal course of general education, if you please,
to a student who is quite capable of profiting to his own
capacity from that kind of instruction.
Dr . Ried has asked if we are primarily concerned with
taking better care of the ad'ittonal students who come to
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this University. My impression from working with the
Committee in preparing that proposal is that we do, indeed, hope to take better care of additional students.
But, also, an d perhaps more important, we hope to take
better care of the students we already have.
PARISH: I gather, Dr. Ivins, that you meant that
the report does attempt to integrate some of the advantages
of the junior college, and on a much lower cost basis, and
without losing some of the very important advantages of integrating lower and upper division work •

.DR. MacCURDY: I think the projected figure that
you gave for 1960 was 2500?
PARISH:

Twenty-five hundred, yes.

MacCURDY: I would like to ask, first, if you intend
to keep the present freshman advisory system. Second, I
would like to know if this director of the University College is going to be able through his offices to give better
advisement and better follow-up to 25 to 28 hundred students than the deans of the five or six colleges can do with
their advisers. I would like to know a little bit more about
the mechanics of this system.
PARISH: Dr. MacCurdy, I can't say very much more than
I did to Dr. Ried. In the first place, it would be entirely
up to the individual who becomes director to work out this
program within the general framework which we have set forth
here; that is, he will use the advisers from the various colleges. There are individuals in this faculty who are quite
well known for their abilities, aptitudes, and desires to advise students. And it would be the hope of the Tidal Wave
Committee that some arrangements will be made so that these
able men can specialize a little bit more on it than they are
specializing now, rather than doing it in whatever time they
can find.
MacCURDY: I don't understand how one director can
give better advisement and follow-up to 2500 students if he
doesn't have an elaborate staff. At Louisiana State University, v.here they had what they call a junior division similar to this arrangenent, they started out with one director,
and within two years they had a dean, two associate deans,
and two assistant deans, of which I was one. The other colleges were relieved of all the responsibility of advisement
by this junior division, and it mushroomed and became, rather
than a less expensive organization, a much more expensive
organization.

7
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PARISH: Louisiana State University calls that a
junior college in their catalogue, Dr. MacCurdy. I agree
if you set anything up that looks very much like a junior
college, the probability is that the expenses will grow
rather rapidly, more rapidly than we could afford them.
The expenses are not justified, but they will grow. Furthermore, this is a two-year program, as I gather from the
catalogue, of all entering students at L.s.u.
DEAN WYNN: Perhaps I can say a few words that will
help Professor MacCurdy with the very real problem he has
there. A dean of a four-year college has a great many other
things to do besides advise freshmen. He has a staff to supervise. He has curriculum changes to supervise--and unless
you have been through that in a college of thirteen departments with a three-weeks' deadline, you can't imagine what
it is like. The dean of the college has all these numerous
duties, whereas the director of the university college, with
no staff and no budget, excepting a budget for his recordkeeping office and his advisement office, would have an opportunity to do a great many things, and to follow up on advisement in a way that some of the deans at present cannot
do. The director of the university college has as almost
his sole function the advice of students and the follow-up
on their performance. This is a specialization of function
that we simply do not have now.
TIREMAN: This advisement discussion is coming back
to the point I tried to make. What is the adviser going to
advise them to do? I don't care how competent he is, he
can only advise them within the scope of what we are offering. As I understand it, people who are interested in teaching in the elementary field would be referred to me. All
right, I look over the data we have and advise them what?
If they are good students, I advise them to go on. But
what if they are poor students? What am I going to advise
them to do, take three or four watered-down or amalgamated
courses? Why isn't it better to say at the end of the f'reshman or sophomore year, "Son, we are not set up to take care
of you. You had better go some place else where they are
better prepared." What does the adviser advise?
PARISH: I have always assumed advising to be an extremely broad job. I question seriously if' this man and
his staf'f are going to get far if they confine their advising to the courses alone. I think this is a major function, of course. But again I wouldn't want to put words in
the mouth of this director. I know there isn't a job on earth
I have ever seen that if some able man puts his time to it and
specializes at it he can do a better job. Now, if I can't put
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words in the director's mouth by looking ahead, let me go
back and point out what ichigan State has done. Michigan
State has a basic college, they call it. It is very similar to ours, except that it is two years; but it is an integration of the lower di vision and upper di vision work.
And at least in the American Universities and Colleges,
Seventh Edition, 1956, they are so proud of this advising
system set up as a result of this college that they have
set this forth in the top paragraph.
Now, I know something about what has happened at
the University of Oklahoma, and considering the terrible
handicaps, I think they are making rather remarkable progress, and they are certain they have made great progress
on this advising, and they have made it by centralizing.
The University of Utah says the same thing. All I know is
logically this ought to be so, and actually in some places
it is so.
TIREMAN: The Committee kpows all that.
us know nothing of this sort of thing.
PARISH:
TIREMAN:
might help.

The rest of

I don't mean to get a little too excited.
If we could get mare of the minutia, it

PARISH: I don't mean to say we know more answers
than anyone else. It just seems logical to provide these
services.
TIREMAN: You could add those to our present set-up
and it would improve it.
PARISH :
college.

Yes, but the cost would be higher in every

DR. LONGHURST: My hypothetical question has to do
with the terminal courses which were mentioned in the brochure on this subject. The purpose of the question is to
find out the following: whether or not we, the faculty,
would in the last analysis have any voice in or control
over such terminal courses. When I asked this question,
the answer was no, that we, the general faculty, would not
as a general faculty have such control. Now, I had a reason
for asking this hypothetical question. I am interested in
the terminal courses described in the literature on the subject . I want to know something about those courses. I want
to know if they might be so.:tped-up, omnibus courses or whe-
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ther they might be watered-down courses in general culture,
and I am particularly anxious to krDw now, after hearing Dr.
Ivins speak in connection wit terminal courses and tne need
for us to appreciate or realize a gradation among students.
That is a nice word. I want to know exactly what it means.
I want to know whether it means we have one set of standards
for one type of student and another for another. And, since
gradation was discussed in relation to terminal courses, I
would like to ~wwl"S;her we are suggesting that we might supply terminal courses for those students whom we must gradate
at a lower level than the other students. 'lhis I am very concerned about.
PARISH: In the first place, Dr. Longhurst, I don't
recall that such a flat statement was made, that the faculty
wouldn't have control. I suppose this would be technically
true if the faculty delegates its responsibility. In a
sense what the faculty does do is to delegate some of these
things to the committees. These committees are here now,
and it will be no different under this plan, as far as I
know. All I can say is that we have in this report set
standards for such courses. We have none now. It would be
harder to put in such courses under the proposed plan than
it is now.
LONGHURST:
such a course?

Can you give me a specific example of

PARISH: Yes. I think the best thing I can do is
read the actual statement on what they would be made up of,
and then we can point out an area ih which one might arise.
MEMBER:
that?

Doesn't page

5,

Paragraph 9c. take care of

PARISH: Page 6, Item 4c: "these courses should ·:t- * *
draw their materials, though not necessarily their auproach,
from a number of more specialized courses which, as a practical matter of time and training, would not otherwise be available to students in the University College . -i~ * * be designed
to meet the needs of a substantial number of students and
should be offered in as few sections as facilities and prudence permit. * ~~ * be offered only if they clearly accomplish the ends desired better than existing courses or revisions of existing courses."
Now, I think, Dr. Longhurst, you really have put your
finger on one of the outstanding advantages of this proposed
plan, and that is that there is far more checking, there are
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far more specific standards, there is far more discussion,
and there is far more persuasion required of the individual who wants to put such things in under the proposed
plan than we have now.
LONGHURST: I would like to repeat my question.
you give me a specific example of such a course?

Could

PARISH : Oh, yes, I can give an example of a possibility. I think there is no such course unless there is an
obvious demand for it as a result of disoussions, as the result of the director of this college persuading the degree
colleges that it is necessary. Assume that some such course
might be given in the humanities, a general course.
e have
one now, and I think maybe this is an example.
IVINS: I don't know how many of _the faculty are confused about the statements about gradation, but I wc,.ild like
to say to Professor Longhurst that I think we have gradation
of our people right now as represented by the many marginal
students. I mean those students fluctuating between the margin of C and D who do not terminate at the end of a year or
two, but who give us heartburn at the end of year four, imploring us to give them an A.B. degree. I think many of
these students could benefit from general education courses
like your own History of Western Civilization, and I will
concede the point that they could make Dor Fin your course
and still benefit from getting that Dor F. One thing to do
would be to find this kind of person and give him as much as
he could profit from, which the Committee submits is about
two years. I would be very unhappy if we ever as a uni versi ty faculty completely shut the door in the face of any
possible development of further general education courses.
PARISH: In further answer, Dr. Longhurst, I would
like to point out that the whole tenor of the report is to
raise the standards of upper division work, and no degree
college need accept such a course if it doesn't want to.
My opinion is any course that can get over the hurdles set
up here would have to be a very fine course, and probably
will be a course substituted for others. I think the whole
direction of the forces under this plan are toward the
elimination of overlapping courses, fragmentation, and just
putting in courses to satisfy whims. Now, we have all the
enthusiasm in the world, and we have had it since I have been
in the University in 1943, and I am sure it was here before
that, to do away with that sort of thing. But our organizational set-up is such that the forces are in opposing
directions and all that happens when there is any effort
for a temporary movement ahead in one area of the university is that the dead weight of the organizational structure
allows it to get out of hand. There are no natural forces
against it.
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PROFESSOR DO UGLASS: I should like to speak in favor
of this proposal. I hope it will be adopted. I was one of
the group who had the privilege of attending the Great Plains
conferences a week ago. I speak of it as a privilege because
it was one of the most stimulating experiences I have had in
my teaching career. I would like to pass on one specific
suggestion that stuck with me made by one of the panelists.
He said we ought to quit referring to this impending thing
as a tidal wave, which connotes disaster.
e ought to think
of it as an opportunity, not only to do our jobs more efficiently, but to improve our institutions, and I would like
to just suggest in passing that our Committee consider
changing its name to something like the Committee on the Expansion and Improvement of Instruction. That is just a passing suggestion. One of the general impressions I got from
the conference was a feeling of pride in the ground work
that had been done in this connection at home in my own institution. I think this is a wonderful report. I have no
doubt that some of the details need f'urther scrutiny, and
perhaps revision, but in the main it is doing something.
The Chairman, D~ Parish, has mentioned some of the alternatives. I think the only intelligent course of action for us
is to do something perhaps rather radical about our organization to enable us to do our jobs more efficiently.
I like this University College plan for three reasons,
particularly. First, it places the burden of proof on the
student to prove that he is capable of degree work and takes
it off the college, which now has the burden of proof of
showing that the student is not capable of degree work.
Second, I think it logically should improve advisement for the
reasons Dr. Parish and Dean ynn have mentioned, centralization and specialization. And, third, it retains the same
possibility of student-professor relationship in the upper
division, and relieves our senior faculty of certain responsibilities which I believe they should be relieved of,
which would improve their situation, too. I hope the proposal wi 11 be adopted.
PARISH:

Dr. Bonner Crawford.

DR. CRAV.FOHD: Mr. Chairman, I think there are several
reasons why the proposal should be defeated. Possibly I may
repeat somewhat the listing of reasons already given, especially by Dr. Tireman. First, I am doubtful whether we can
achieve the objective of salvaging students through a supercounseling system such as we are proposing. Dean ynn mentioned the administrative appeal. I think this plan is f'u.11
of administration appeal. Anyone would like to have students
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with at least a one-point average in his college. It would
reduce a lot of problems. I think a more important thing
to look at is what is the real advantage to the student.
Is there anything about this plan which will make a more
suitable student out of the one, we will say below a horizontal line at the tenthpercentile, than the system we have
already? You might ask yourself this question: Is it
really any better to fail in a university college than in
the system we have now? A third objection I have to the
plan is that it proposes a director with no real power. We
have been using the words "persuasion" and "encouragement."
But administratively where .. there is no real power, I think
it is a very questionable organizational set-up, and I think
persuasion often in that kind of loose organization can
create irritation rather than be persuasive. Then we have
as a fourth point this matter of staff. Nothinghas been
said about the size of that staff, or at least nothing
more than the innuendo that 2500 students for one adviser
is a goodly number, and implying there would be a staff of
some size. Then I think that makes the assumption that
these advisers or counsellers are geniuses. I don't see
how they could help but be otherwise. I think that raises
the question, do you want your students--and I am accepting
the fact here that advisers are necessary in the college,
but I am talking about the staff now--do you want your students advised to some extent, at least, by a generalist, or
one not specifically familiar with your college, or do you
want him to continue to be advised by one of your own ·members as we do now? The fifth objection to this proposal is
that it is a rather momentous proposal and quite a departure
from the regular structure. Several points have been well
discussed, but the report is not accompanied by any minority
repart whatsoever, which, it seems to me, would be quite
proper here for our information, so that we might be guided
by the minority report. And my final comment is just simply
as a parent, rather than as a faculty member. This is a comment on Professor Douglass' last point about it putting the
student on his own to prove himself. I may have a son next
year to enter the University. To me, as a parent, this is
placing him in a purgatorial set-up. It isn't heaven, and
it isn't hell. But he has to work himself out of it. Now,
in general, we go along pretty much in our society as innocent until proven guilty. I would like to see my son also
placed in that structure until, if he finds himself in difficulty, he might then have some kind of arrangement where he
can have furtherppportunity to get out of it; rather than
placing him in it from the start, I would rather see him
get in it only from due cause.

PARISH:

Thank you, Dr. Crawford.

It is always a
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great help when somebody takes the time to study a report
thoroughly and itemize the objections so that we can understand fully what the opposition believes. I would like,
if I may, to answer these statements in order. I am sure
that in all cases I won't be able to give a white answer
to a white one or a black answer to a black one. I think
there is a certain amount of misconception, or at least
we did not intend to give some of the import which you
have received, Dr. Crawford.
The first point was salvage through super-counseling.
I am sorry so much emphasis has been placed on the advising
and counseling end, as important as it is. But this University College is not built on any one such point. If
there is any salvage--if you want to use that word--I don't
think we referred to it as salvage, al though I suppose we
could have said if this works, some students will be saved.
The whole purpose of the plan is to motivate freshmen, motivate all students, but I don't think anybody would wish
to put the full burden upon advising and counseling as a
method by which we are going to suddenly transform the kind
of freshman class we have now into something far superior.
As I said before, I think it removes a lot of barriers, I
think it does motivate freshmen, I think there is somathing
to be said about saying to freshmen, "Earn your way out,"
but I don't think it is necessarily a purgatorial set-up.
I would say the stigma attached to the General College at
the moment is about as close to purgatory as I could imagine.
You say, "Is it any better to fail in a University
College than somewhere else?" It is never better to fail
anywhere, but it is better for us, the faculty, to have
given that fellow a chance that he doesn't have now and
let him fail, and, if he fails, to say to him when he comes
in and insists on going into Business Administration--to
get clCE e to home--we say to him, "All right, you may do
so. You will have to take Accounting 5 and Math. 15."
Even though the tests indicate he probably isn't going to
do very well, and sometimes the tests show he will do well
and he still doesn't, he ends up with a very low point
average. Under this plan we are not go i ng to have to hang
onto that fellow and hold a hammer over is head and say,
"You make up six points next term or else," and then get
soft-hearted afterwards and say, "You didn't make up your
six points. Maybe you will next term." Then we have him
with us in our junior year. Whereas, that fellow may be
able under this plan to change his concentration in the

4

10-30-56,

P•

19

University College under one administrative set-up and maybe he will do all right after that in this period of adjustment. Certainly, the Engineering College--Dean F'arris can
speak of it with far more authority than I--has an even
greater problem on this score.
e have a really terrific
problem of getting students into the right niche without
making it impOBsible for them to make the adjustment before
i t i s t oo late.
"The Director has no power." I simply disagree with
you wholly, and I am sure you didn't mean no power. I think
you meant he has less power than he ought to have. From
whatever lmowledge of administration I have, I would say he
is in the best possible position to do his job. His duties
for once are defined rather fully. He knows what his responsibilities are, and he has been given those responsibilities and the power to carry them out. He has not been given
power beyond that point. He has been limited to this extent.
It seems to me that an individual, if he is very able and
knows his job and he believes in it, is in a lot better position to persuade others that something ought to be done
than to haVJe the power to put it in and then put down the
disagreements afterwards because it was done by power. The
relationship which this director has to the board of directors is not really much different from the relationship
of the President of the University to the Board of Regents.
I don't think the President would--I don't want to speak
for him--but I don't believe he would want to be in a position not to be checked, not to have an opportunity to persuade on matters of policy with the Board of Regents simply
because of public relations problems involved. Furthermore,
one gets self-educated by having to check his decisions against
a board above him.
Regarding the staff size, nothing is said about it particularly, except that this man may, if he wishes, and he
probably will want to, hire
few professionals. The staff
in general will be made up of our own faculty. They Yd.11
not be generalists in any sense of the word, except the
special technicians which are hired may very well be. But
the advisers are selected from the various colleges . In my
own field, if a student wishes to go into business administration, he will get an adviser from business administration.
If he wants to go into education, he will get an adviser
from education. I don't think this is going to the extreme
of generalists.
'lhere is no minority

report.

There is none, because
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I tried w1 th all my heart and soul from the very start of
this chairmanship of this committee to point out to the
group that a minority report, if it was wanted by anybody,
would be welcome. I mentioned in my general statement
that this was a unanimous report, and to confuse some
disagreements on the technicalities as a weakness in the
general idea and acceptance of it would be entirely wrong.
As a matter of fact, the very strength of this report, the
very strength of the idea comes out of the fact that it
meets wholly the differing objectives of different people.
As a matter of ·ract, this University College idea has great
strength in the fact that it is an adjustable thing, that,
i.f in 1965 a junior college is needed, we will have the machinery for it . If in 1965 a junior college is not needed,
this will be working and we won't have to go t h at way. If
we want to go toward terminal courses because the faculty
wants that, the machinery is set up for it. If the faculty
doesn't want that, it would be very difficult to put it in.
I think you could split the Committee ri ght down the middle,
all right, on the two points of view, those who say tr~is is
primarily and solely in t heir minds for the purpose of degree colleges, and then there are those who w~ld say that
this is dominantly for the purpose of those students who
cannot get through . And I am saying that they have both
found refuge here, and that there was no minority report because there was no minority . I have already answered the
purgatorial phase of your objections.
DEAN TRAVELSTEAD: I was thinking a while ago about
a story of a funeral that took place recently in the state
o.f Texas, and the preacher asked i.f anybody had anything
good to say for the deceased. After a long period of silence, during which nobody could think of anything, one fellow got up and said, 11 I.f nobody has anything to say about
the deceased, I would like to say a good word for Texas . "
I think maybe too little has been said for the report, and
yet so many good points have been brought out for it . I
would like to make acme observations and ask a question .
The thing that basically has appealed to me, anq.I beJ. ieve
to most of ua in our college, is thematter of selection
rather than everybody being admitted automatically into a
college o.f his choice irrespective of his standing at the
time.
On the other hand, I think there is another part here
which this university must face so ner or Ja ter, and it has
been implied here many ti1,1es today. It has to do with what
we are going to do with all the people wh::> come . There are
two choices . One choice is to accept &11 comers, and I mean
all graduates of high schools . The other choice is to use
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some form of selection. That matter itself may be debated
here some other time, and I don't care to go into it no,
on the question of whether or not at this beginning time
we should select. Let us assume we accept the latter
choice, as this Committee is proposing, that we let into
the University all the graduates of New Mexico high schools.
I would like to point out that that is coming now whether
our philosophy in public schools has been correct or incorrect. This is a fact. Graduates of Ne Mexico high
schools differ in achievement all the way from the highest
level to a rather low level. Tests show that in the 9th,
10th, 11th, and 12th grades we have many, many levels of
achievement. If they get this certificate, that admits
them to the University.
The next step then is how are we going to meet this
specifically, and I think Professor Longhurst was asking if
we should accept the premise of taking all comers, which
can be defended, when they come here with English proficiency
ranging all the way from 7th to 8th grade up to juniors in
college. And I might add that many of them rank on the tests
above the 12th g~ade.
Does it mean we will get on the levels of these people
coming in with those different levels of English and mathematics proficiency? If it does, then I think it is a charitable philosophy, and I think it could be defended; that is,
if we will meet frankly and uprightly the point of achieve/
ment at which each one of those students comes to us. I am
talking now about the point at which we are going to start.
If, on the other hand, we say to those coming to us--and I
think Dr. Tireman talked about this--if we don't have something to give this student who is at thatparticular level
of achievement, we are not going to help him. If we do try
it in a condescending way, and if members of our various departments look down on these people and say, "We will delve
into the lower realms," that may hurt botb us and the student. I think there may be provis on to help these people.
If the English people, or the Mathematics Department, are
willing and have the right to say, "John Doe, who ls 9th
grade in proficiency, is here.
e will start with him at
that point and pull him up from there."--Wlleh we answer
that point, I think the report will be stronger.
PARISH: Dean Travelstead, there is no answer to what
you have said except the fact that we should have a University College because under our present organization that
would not be taken care of. Hoi it ould be taken care of
in the University College, I think, would be hard for us to
spell out. We want to have a man in here who knows his job,
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who is able and persuasive, and he will have far more chance
to bring about the ends you are talking about if they are
worthy--and I am certain they are--than we have now under
our present set-up. I think this is the very strength of
the University College.
DR. ~ELLCK: 1 hy is it more ethical to tell a boy or
girl, after they have been here one or two semesters and
have been relieved of one thousand or more dollars, to go
home than it is to tell them not to come? Dean Travelstead
said something about seventh or eighth grade levels. We have
readability at the fifth grade or lower, and you can't expect
the English Department to teach those people English when the
public schools have failed in twelve years to do it.
PARISH: I can say only at the beginning that the assumption is we will not screen in the freshman year. If you
are of the opinion that we should, then we are not on common
ground.
DR. HILL: Dr. Parish, I am in general agreement with
this report. There are two things, however, which would prevent me from accepting it. Both of these items are on this
mimeographed page which has been passed around. The first
one is Item 2. We must remember in accepting this report
that the student is allowed to stay in school with a pointsix, which is lower than our present general college requirement, and this makes it possible for a mediocre student to
flunk 40 per cent of his courses and remain in this institution almost indefinitely, at least longer than the class
that enters with him. I would like to see that changed to
say "hours attended" and not "credit hours," because otherwise we have these students here for eight or nine semesters.
There is no way of getting rid of them, and I think there
should be a consideration for this at a time when our academic and physical resources ~~11 be strained to take care
of students.
The other objection I have is to No. 6, and my objection has to do 1th graduating :any student with less than
a C average. I know this is done in some colleges in the
institution at the present time, but I see no excuse for it
now or in the future. Those are the two things that particularly bother me about this report.
Otherwise, I am perfectly willing to accept it,
though I do have certain reservations on the subject Dr.
Longhurst has brought up. His question really was not answered. What is to prevent the College of Arts and Sciences,
for instance, from putting in a group of terminal, low-grade
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courses and then accepting them as degree courses later?
This is not a faculty thing. It is a college thing. This
would allow any one college tremendous autonomy. '!hat particular aspect bothers me, too.
PARISH: On the last point all I can say again is
that it is no different at this moment except it is more.
If the College of Arts and Sciences wants to do it, I guess,
Dr. Hill, you will have to argue with them about it. You
will have that opportunity. It is a majority vote, I presume. And I presume that the feeling will be that the
courses ought to pass muster. I don't kno about the first
point you raised. I just ask you again to consider how do
we get around the fact that if a student takes 64 hour and
does flunk one course, then is he through because he attempted 64 hours? Is he through even though he might have
had 61 hours of A?
DR. EIHOFEN: I really don't see, Mr. Chairman, that
this man who has ha~ 61 hours of A exists. He is not going
to be in the University College very long. This man does
not exist, the man who has made 61 hours of A, for he will be
in the degree conferring college at the end of one year. It
isn't how fast he can get through that bothers me, but how
long he may stay in the University College. Can this hypothetical case happen under the situation that is proposed?
May a man take full-time work in the University College, ay,
15 hours a semester for 7 semesters, making 60 per cent C's
and 40 per cent D's, and then come back for an 8th semester
and ask to be enrolled for some courses? As I understand it,
the answer is yes, because he has a .60, and he has only 63
earned credits?
PARISH:
WEIHOFEN:
PARISH:
WEIHOFEN:

He can stay in if he has .60.
This is at the end of the fourth year.
No.
He has taken 105 hours.

PARISH: You said C's and D's. This is the reason e
believ it shoula be at point-six, because we don't really
believe, considering the adjustment most freshmen have to
make that the boy ought to be kicked out if he gets three
C's an~ two D's. I believe the feeling is that point-sixtysix is not realistic. In some cases, you see, you are requiring a point-eight.
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WEIHOFEN: He can't get D's. He has got to get F's,
and if he gets F's, he is all right.
DR. HILL:
r. Chairman, I think our college has
thought a student coming to it from the Univers ty College
as a transfer student will be treated on the same basis as
a transfer student from Oklahoma or any place else into the
institution, and I might say this hypothetical case has just
about existed in this institution already, so that this college wouldn't propose anything new in that respect. Furthermore, I doubt if our college wou ld accept more than 34 hours
from the freshman year in the University College. It is going to be up to each college to determin what it wants to do
in regard to transfer students. If they want to take four
semesters, they can take four. If they don't, they can limit
it.
PARISH: Dr. Hill, I haven't any particul r objection
to the points you raise.
hat do you want us to do with a
man who has attempted 64 credit hours and reached his limit?
He might have had more than a one-point average. And some
of these students are not going to transfer into degree colleges. We have a lot of women on this campus who are not
primarily interested in a ctegree.
DR. BUELL: I can point to several specific instances
where students would have straight A records in their freshman year except for one F. This is a distinct possibility.
I think we might do something we didn't intend to do, and
this is probably V'bat the Committee was orried about.
DR. LONGHURST: I do mean to insist upon this, Mr.
Parish. I miderstand now that I nagged you a little bit on
something about what you mean by terminal courses. I miderstand you mean several things, for the following reasons:
One, by definition in the brochure on pages 6 and 7, they
are courses broad in concept and general in interest. And
then I understand by the example you gave me of a type which
would fit this terminal course that it might be something
like a humanities course. Now, when the Aims and Objectives
Committee some years ago was working on the problem~ of aims
and objectives, a great many of us in the Arts and Sciences
College were interested in the activities of that Committee
because, rightly or wrongly, we had a feeling the Committee
might come up for a program in general education which v«:>uld
be based heavily on the introduction of certain terminal
courses of an omnibus type. The usual division of such
courses are the humanities and the general courses, a general
course in the physical sciences, or the natural sciences, or
the social sciences. That is the general omnibus type of
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course. Naturally, I don't happen to think too much of an
omnibus type cour~e. I wasn't concerned about the possibility that the Aims and Objectives Committee might bring
it up for it would have to come before this faculty, that
is, the Arts and Sciences faculty, and I, therefore, could
feel somewhat relaxed, knowing I would have the opportunity
to make my views known in a faculty meeting, and then if I
were defeated by a faculty vote, so be it. Now, as I understand from what I asked you at the A. ands. meeting,
and from what I have asked you here today, a humanities
course could be introduced in the University College, and
other courses of that type, on the basis of the example and
the definition, being something like a survey course in the
natural sciences, or social sciences, or physical sciences,
and that it is quite conceivable there could be introduced
in the University College a rather extensive program of
general education about which I have rather strong feelings.
I run not h appy about this state of affairs because I, as a
member of the A. ands. faculty, would have no opportunity
as an individual to express my opinions on such a sweeping
possibility as a general education program. 'lhe program
would go through a board of directors and to the Curricula
Committee, and, if they approved it, whatever I thought
would make no difference. I would have n o opportunity to
express my opinion. My own feeling is that this is the
kind of thing that should be aired. I must say that on the
basis of what you have told me the possibilities are excellent for it happening without people like myself having any
voice in it whatever.
EAN WlJNN: Mr. Chairman, I think Dr. Longhurst is
perhaps unduly alarmed. He was told at the A. and s. faculty meeting the other day a new course could conceivably be
put into the College of Arts and Sciences without being
brought before the entire faculty of the College of Arts
and Sciences. That is the situation which obtains now on
any new CCllrse in any department.
e do not take a pro po- ·
sal for a new course in a department to the faculty of the
entire college. We never have so far as I know. But we do
in the College of Arts and Sciences take new curricula and
new combinations of majors and minors, and new majors and
new min ors to the faculty of the College of Arts and Sciences, as I think we should. A general education program
would surely go t o the faculty of the college seeking to
introduce it. Any battery of general education courses
would certainly have to g o to the faculty. Bes ides, no
new course would be introduced in any college except when
proposed by a department in a college and it will run the
regular routine of the advisory committee of t h e college

r.
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and of all the University curricula committees. I repeat,
nobody can put a new course into this institution ithout
staffing it with the staff of an already established college and without introducing it through a department of a
going college in the University. So I think, John, you ar
just looking for things under the bed.
DEAN CASTETTER: Mr. Chairman, I would like to make
a few comments about this matter. As I look at this situ tion, the University must face the problem of me ting the
marked increases of enrollment without lowering standard.
I believe the machinery provided in this Tidal ave report
will accomplish quite satisfactorily this objective.
I wish you vo uld just turn to Page 8 of this document for a moment. I want to say that I favor the major
objectives which appear in this report, and I am going to
state them. The fir·st, as I see it, is that it gives the
slow starter an opportunity to become adjusted to an entirely new environment. Number "e" on Page 8, the third
paragraph, impresses me a good deal: "By turning our objectives from an atmosphere of penalty to one of reward,
it is reasonable to assume that an unknown number of freshmen will react in a vein more compatible with enerally
held objectives of higher education." Now, I think that
that is an excellent statement. This new arrangement will
make it possible for a student to proceed without crippling
generality or without stigma; that is, it puts the phasi
in an entirely different place, as I see it . Instead of
placing the student in a situation ~here, if he doesn't do
well, he is penalized, he is placed in a situation where
he has a definite stimulus to do well. If he doesn't, he
simply fades away . Adjustment to college life is a very
difficult thing for many people, and I think if some of us
in the audience will reflect back on our college days, we
will realize that that was a major transition.
In the second place, it is much more likely to prevent the student from getting into a department or college
for which he is by nature unsuited, and, therefore, in
which he is almost surely destined to fail.
Thirdly, it would very defi~itely give the colleges
an opportunity to protect and eva~uate standards, and to
elevate standards, especially by preventing unsuitable students from entering. we can not at present refuse freshmen
to any college if they meet the requirements of admission
to the University.
'lhis would prevent the colleges from
becoming cluttered with unsatisfactory students, in other
words.

•
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The fourth thing I see here is better potential advisement than we have at pre s en t. This is not an effort
in some way to squeeze very poor students through. It is
more, as I see it, an effort to aid students to become adjusted.
Now, the fifth thing that I want to comment on that
is inherent in this plan is the terminal aspect of it. In
t h e case of students who get into our programs at the present time and do not do well and fail, there is a good deal
of frustration involved, and I t r ink much of ttis can be
avoided. This frustration may result in a more or less
permanent injury on the part of the students, and I think
we can get around that. The terminal aspect of the plan
h as this advantage, as I see it. In the United Stat es at
the present time we have need of a g ood many people whom
we might call technicians in a very broa d sense. The field
of medicine is using such people a great deal as technical
aides of one kind or ancther. In the field of nursing this
is being done. It is being done in engineering to some extent. I heard the Dean of Engineering of Iowa State College make this statement, that in his opinion we have more
engineers at the present time than we actually need. By
that I mean he said that we are not using our engineers
properly, that we are making them do r outine work which
should be done by people less highly trained. At the present time in some of the installations throughout the country, as in our atomic energy installations, the turn-over
is 25 per cent a year. That is amazing, and a large part
of the explanation consists of the fact that these people
are doing technical, routine jobs in which there is no future. Now, I think we can provide a two-year program in
technical areas and in general education areas within the
very framework of the courses we are offering at the present time, just leaving out entirely the matter of any
additional terminal courses. I think a student can
gather an assemblage of courses which 111 s~isfy bis
needs to go out and be a successful member otsociety in
certain kinds of positions. There is anothe thing we
must face up to, and face up to very definitely. I believe if we don't do the kind of thing inherent in this
program, there is gong to develop under our very noses
in Albuquerque a junior college, whether we want it or
whether we don't wcmt it. In fact, overtures have been
made in that direction already. I think that would be
very unfortunate if it did happen.
There has been a good deal said about the fact that
this will depress our scholastic standards. I personally
can't see that at all. I want to tell you what we do in
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the graduate office. We get lots of criticism in the graduate office about various thins, but I have never heard anyone criticize us about lower standards. We have as an admission point in t he graduate office an overall grade of 1.5,
and we expect a 2. average in the major subject. We don't
always adhere to that. Sometimes a student has done pretty
poorly in his early semesters, and perhaps in his last t
semesters he has done very well. We believe that the student has proved himself. We do admit him and give him an
opportunity, and it is extremely rare thats ch a person
fails. He usually comes through, as we expect him to do.
He has the capacity to do graduate work.
Just one more comment. There have been some remarks
made about the cost of this program. It is my belief that
it isn't going to cost any more than it is to handle the
situation as we are doing it at present. I think , by
reason of my position, am in a better position than almost
anybody else in this room to know something about this, because I have seen pretty close up the budgetary requests
that have come in from the different administrative offices
from the several colleges, and they amount to a sizable sum.
I believe this job can be done without any g~rt increase in
cost, and I think at the advisory level we c
o a very much
better job of centralizing it than we are doi g at the present time.
MEMBER:

Question?

PARISH:

I will turn the chairmanship back to the Presi-

dent.
POPEJOY: There has been a call for the question.
you ready to vote?

re

MEMBER: Mr. President, let us submit the question as to
whether a vote should be taken. I don't want to vote on this
now. I would like to see this discussion continued at the
next regular meeting or at another special meeting. I don't
think the matter has been thoroughly piscussed, and, therefore, I would like to see whether thdmajority of this faculty
wishes to have the question put at this time.
POPEJOY: I think the request is a reasonable one. I
will follow the judgment of the faculty as to what you want
to do, whether you want to stay here longer and discuss it,
whether you want to vote on it now, or whether we shall adjourn the meeting for disc~sion at a subsequent time.
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MEMBER: Could Mr. Parish give the faculty an impression of the urgency of the time?
ould delaying thi
be harmful to the objectives which the Committee ha in
mind?
POPEJOY: What would the members of the faculty like
to do? Would you like to have the question as to hether
or not we should vote on the issue?
DR. JACOBS: If I move we adjourn, and somebody s conds that motion, then the question no under debate becomes the first order of old business at the next meeting.
Mr. Chairman, I move we adjourn.
MEMBER:

Second the motion.

POPEJOY: A privilege motion is not debat bl and
the question now becomes one of whether or not you ant to
adjourn or continue to debate or vote on the issue. All i n
favor of a motion to adjourn so indicate by saying "aye."
The motion to adjourn is lost.
MEMBER:

I call for a division of the house.

POPEJOY: A call for division of the hou e has b en
made. All in favor of adjourning rai e your right hands.
Now, all against the motion to adjourn raise your right
hands. The secretary reports 40 hands for the motion and
43 hands against it. The motion is lost.
TIREMAN : It seems to me that in the f'u.ture there
is going to be an interesting chapter written into the history of education in America. They are going to start back
in 1939 with the philosophy that no people should be flunk d,
but they should be passed on. Then back in the forties the
favorable atmosphere was most important. And now, in the
fifties, this has been passed on to the University. I ould
like to ask the Committee why is the Un versity of Illinois
adopting a policy which is one ay of meeting this tidal
wave, a policy of screening for people who can't compete.
PARISH: There are not an adequate number of public
and private schools equipped to handle those people in Ne
exico. If there are, you may do so. If you have the resources to set up junior colleges in all or most of the
metropolitan areas, you can do this. If we were to do this
in New Mexico, we at the University of New Mexico ould b
mi sing a great opportunity to use this increased enroll-
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ment to build a much higher standard on a broader economic
basis. Second, it would be a rather cowardly thing to do
because it would put on the institutions of this state a
pressure I don't think they can meet. And, furthermore,
it would mean a number of students from Bernalillo County
might have to go long distances to go to school.
MEMBER: Mr. President, since this question of eligibility exists, can we get the consent of the person who ha
made the motion on the floor and vote on this matter of hether we do or do not admit any high school graduate into the
University?
DR. ROBERT IUNCAN: I think perhaps if I hadn't gone
on sabbatical leave, there would have been a minority report
from this Cormnittee. I canil)t be sure because I know that
the attitude of some of the members of the Committee last
year was skeptical, and, of course, by the end of the year
I might have had some of my skeptical notions resolved in
favor of the report as it came out. But the reason I made
tentative agreement to the different proposals of the Committee as we went along, is because I approved those subject to the final vote on whether or not we would approv
the college as a whole. The thing I was waiting for principally was to see what the curriculum of this college was
going to be, because, from my understanding of the recommendation of the Aims and Objectives Committee, it was to
have a curriculum. It seems to me that the reason for founding a college is because it has a curriculum. 'lhat report
then, I thought, displeased two groups, those vho anted a
curriculum and those who did not want a curriculum, because
there was a chance of sneaking one in through the backd:>or,
and I am afraid Dr. Longhurst's fears are justified. In
the past when we approved the establishment of ne colleges
we also approved the original curriculum. Now, we approve
trds college without a curriculum, and that college may
upon recommendation of the board originate courses from
the colleges and this body would not have a chance to pass
on the curriculum. It is true that the machinery exists
now in the colleges for the establishment of ne courses
and a faculty member would not have a chance to vote on it
unless he happens to be on the curriculum committee or the
advisory committee. And I think that this body should be
concerned about the curriculum of a college when it is first
set up.
DR. JORRIN: I have been here many years, and I have
seen colleges formed in this University . It is true e have
approved the colleges with a curric'ulum, but we have authorized the colleges to expand and change their curricula.
Therefore, I don't see any difference in this and what we have
done in the past.

r.:
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MEMBER:

Question?

MEMBER: Dr. Parish made a statement that caused me
some confusion. He made the statement a while ago that
the director of this college, the University College, ould
have the same relationship to the board of directors as the
President of the University has to the Regents. The question arises in my mind that in our case the contracts are
signed by the President of the University. How can we have
any control, or why would we have anything at all to say on
what goes on in the University College? I can understand
it if the Dean of the University College is a director and
is on the same level with the dean of each colle e, but I
fail to understand this.
WYNN:

Mr. President, I move the privilege question.

DR. EUBANK:

I second the motion.

POPEJOY: All in favor of the motion made by Professor Parish,--MEMBER: Point of order, Mr. President. I think the
faculty must vote on the question of whether we will vote
on the original motion by Dr. Parish or not.
POPEJOY:

Is this true, Professor Wicker?

DR. WICKER: If this motion tmide by Dean ynn and
seconded by Professor Eubank is passed, it means we must
immediately vote on Professor Parish's motion, and it
11
require two-thirds majority to pass it.
POPEJOY:

This is a motion to vote on Dr. Parish's

motion.
MEMBER: Is is true that it requires at o-thirds
vote on this motion?
POPEJOY:
\'VYNN:
EUBANK;

That is correct.

I withdraw the motion.
I w1 thdraw the a econd.

MEMBER: Mr. President, since the hour is now 6 o'clock,
I would like to move that the debate be adjourned subject to
the call of the President.

10-30-56,

P•

MEMBER:

5

31

Second the motion.

MEl;fBER: Mr. President, since the motion was given to
us by the house, only the house can withdraw it.
POPEJOY: As I recall my own statement, I believe I
was referring to the wrong motion. The motion now is whether or not we are going to vote on Professor Parish's motion.
MEMBER: Mr. Chairman, you may ask if there is any
objection to the withdrawal of the motion. If there isn't,
then you don't have to have a vote on it, providing there is
no objection.
POPEJOY: The question before the house is that we
vote on whether or not we want to proceed with the vote on
the original question. And if this vote is passed, according
to our parliamentary expert, it means that the other motion-WICKER:

That the original motion then must be voted.

POPEJOY: And this motion has to be carried by twothirds majority to be effective?
WICKER:

WYNN:
WICKER:

Yes, sir.
Mr. President, what happens if my motion fails.

Then we are right back where we were.

POPEJOY: As I understand it, if you vote yes on this
motion, we will take up immediately the original motion that
Professor Parish made, and that majority has to be two-thirds.
WICKER: Mr. President, it seems to me that Dean Wynn's
motion is in effect a device to terminate debate, and awther
device that has been used is to call for the question. If
there are enough people here who want to debate, they should
have the right to express their views on the matter.
EUBANK: Mr. Chairman, I seconded Dean ynn's motion
because the motion to adjourn was voted down, and, therefore,
I assumed we should be ready to vote on Dr. Parish's motion.
POPEJOY: There is a motion before the house to vote
as to whether or not we vote on the original motion made by
Professor Parish. All in davor say "aye."
MEMBER:

Division of the house?
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POPEJOY: All in favor indicate by raising your right
hands. Opposed indicate by raising your right hands. Our
secretaries report a count of 61 votes for themotion and 22
votes against. The motion is carried by a two-thirds majority.
Are you ready now for the original question?
MEMBER:

Question?

POPEJOY: All in favor of the original motion made by
Professor Parish and seconded by Dr. Viellck indicate oy saying "aye." Opposed? I believe the "ayes" have it.
R. DUNCAN: Mr. Presi ent, it seems to me n a matter
of this seriousness, if the vote is at all close it should
be revoted beca se I do feel a close vote is not sufficiently
democratic to suit this organization.
POPEJOY:

Would you like to ask for a division of the

house?
DUNCAN:

Yes.

POPEJOY: All in favor of the motion as made by Dr.
Parish, indicate by raising their right hands. All those
opposed by the same sign. Our secretaries report a count
of 72 in favor of the motion and 19 against. The motion
is carried.
MEMBER:

I move we adjourn.

MEMBER:

Seconded. ,

Meeting adjourned at 6:00 p.m.
Respectfully submitted,

~-A.I. ~
John N. Durrie
Secretary of the Faculty
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In May, 1955, the Faculty accepted a recorran.endation of the Committee on
AL~s and Objectives that further study be given to certain ideas summarized in
a rbport of that Committee. The result of that action was the appointment fa
11 Tidal W
·we" Committee charged with the responsibility to study Universi ey probl ems that would become acute :mder the expected influx of students during the
coming decade and to make recommenG3~ions thereby.
The Tidal Wave Committee has a, nfined its study this year to th e questions
posed by the Committee on Aims and Objectives in its report of l4St May, namely:
( 1) how may the University face the pressure of impending dr~ic increases in
enrollments without lowering its standards,and (2) how msy service to freshmen
·ce maintained ( or even impmved) under this impending increased pressure?

Though an exhaustive study of the first ~uestion would involve all reaches
of the University, a satisfactory answer to the second would embrace a great portion of any conclusions to be given to the first. Therefore, the Conmittee chose
in its first year of study to confine itself to the problems arising out of expected large increases in freshman class enrollments and to several problems that
will be presented for a sizeable p~rtion of these enrollees in their sophomore
year,
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The conclusions to these problems together with the reas ning behind them
are presented in the attached report. ~e Faculty will find a close agreement
therein to the broad proposals suggested by the Committee on Aims and Objective
and, indeed, the conclusions expressed ewe a deep debt to the exploratory work
of that Committee since its inception in 1950,
It is the wish of the Tidal Wave C mmittee that the Faculty study this

report to the end that it may be presented for consideration of adoption at the
first faculty meeting of the 1956-57 semester. If accepted the proposals will
become operative a year later--that is, in September, 1957.
George Arms
Elmon L, Cataline
William R. Gafford
John R. Green
M. E. Farris
Lez L. Haas
Morris S. Hendrickson
Wilson H. Ivins
George 1. Peters~
Sherman E. Smith
Dudley Wynn
H. G. Alexander
Willimn J. Parish, Chairman
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REPORT OF THE TIDAL WAVE COMMITTEE
I.

Premises
A.

Solutions t• our problems should be predicated upon the assumption that
future enrollments will not be restricted any more than under present
standards of admission. It weuld seem impracticable to plan otherwise,
even though a distinct ~ossibility exists that future conditions might
e•c•urage a policy of greater selectivity in admissions.

B.

Solutions to our problems sh~uld be reached, if at all possible, within
~ framework that:
1.

will accept and care f~r increasing numbers of students;

2.

will hold or raise present standards of quality of educati~n;

3. will keep per student costs • f education low enough to permit
substantial increa~es in individual faculty salaries.
II. The Basic Problem
A.

Total enrollment in the University by 1960, c~ru,ervatively estimated,
should approximate 6,500 . In the decade beyond, enrollments will gain
commensurately and may reach 10,000.

B.

Freshman enrellees in 1960 may number about 2,000.

C.

The full-time equivalent enrollments in 1960 will appr~ximate:

75%

or

4,875

1.

6,500 x

tetal enrollment.

2,

2,000 x 90% or 1,800 freshman enrellment.

D.

Freshman enrollment, in its classrt,om impact, will approximate 3/8 of
all student credit hours.

E.

Freshman enrollment in its demand on University administrative facilities--counselling ;dvising, record keeping, etc.--will c~mmand substantially more than 3/8 of total time spent by University ~ersonnel on
such activities.

F.

At the present time much decentralized effort ir. being expended on
various fresh.man services and is commanding a dispreportioRate share
•f attenti~n of administrative, clerical, and faculty staff in the
several colleges.

G.

The sheer size of these services has created a need for centralized
direction that in some measure already has evolved.

n
d
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?age 2
1.

The General C~llege ling has ~een a s,rt ef answer for that body
of lower divisi~n students who, because of scholastic deficiencies
and other reasons, do n~t fit into a degree pragram.

2.

The Counselling and Testing Services, a post-war product, added a
most necessary centralized service for all students, but perhaps
the moat vital function of this division is in the appraising and
direction of freshma.~ enrollees.

3. The Student Affairs Division, which includes Counselling and Test:ing,
has assumed the direction of Freshman Week and responsibility for
assigning entering freshmen to advisors in the various colleges.
H.

The great burden of freshman services, however, remains with the separate
colleges.

I,

There appears to be no significant difference in the apprnach to or
character of these services wherever, in the various colleges, they are
performed.

J.

It seems reasonable that the cost of perfonning these services under
the present decentralized system will mount disproportionately as each
college is forced to add to its clerical staff and to make even greater
uncoordinated demands on the Counselling and Testing Divisinn and other
branches of the University.

K, It seems certain that this decentralized system cannot permit a degree
of specialization on the part of its personnel necessary for high quality service. Few colleges in the University can hope ever to attain
such size as to permit any of their employees the opportunity of giving
adequate attention te problems arising from freshman enrollment.

rrr.

n

Possible Appr~aches toward Meeting the Prcblem.

A. Extension of the present ~olicy--Decentralization with more emphasis
on coordination of effort through directi~n from the Office of Student
Affairs.
1.

2.

Advantages:
a.

Present administrative organization could be used.

b.

The gains that have been made through Counselling and Testing
Bervices and direction of advisement probably could be extended
if the Office of Stl.Xient Affairs were asked to lend further
Planning and direction te the problem.

Shortcomings:
a.

Extension of present policy does not promise t~ employ efficiently the full time of anyone, but it does pr11'11ise to make many
busy people busier with consequent diminution of quality results.

.d
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b.

Even if reasonably successful, such a system must require the
employment of part-time help in each of the colleges as enrollments grow. A great risk prevails that such a system will prove
costly and inefficient.

c.

An extension of the present system, though palliative, can only
come under increasing strain as enrollments rise.

d.

It offers but a partial answer to one of our basic questiens:
"How may service to freshmen be maintained (or even imprt»ved)
under this impending increased pressure?"

e.

It would not have taken even a first step toward the solution ot
our br,,ader problem: "How may the University face the pressure
of impending drastic increases in enrollments without lowering
its standards?"

f.

significant gains on a continuous basis, as a result of present policy, could come only if a coordinator were permitted to
spend a large part of his time on the direction of freshman aervicea. Increased costs of administration inevitably would result
though eur basic problem would have been attacked from but a
single base.

g.

The opportunity and need to meet this problem in conjunction with
a number ~f other related University problems would have been
missed.

Any

Centralization of freshman and some sophomore services within a separate
administrative unit.
1.

Shortcomings.
a.

There is the problem of disruption to present administrative
organization.
Therefore, any change should be well planned not only as to the
functioning of the new unit but, certainly of equal importance,
as to the continuing pressure it can bring t~ward more efficient
administrative organization in the Universi-cy- as a whole.

b.

There is the problem of initial cost.
Therefore, it should be made certain that, if at all possible,
these costs will prove lower in the face of drastic increases
in enrollment than the same quality services would cost under
a decentralized system.

2.- Advantage.

Generally stated, such a plan, if implemented effectively, ~ffers
opportunities to take major steps toward the solution of several
University problems that are either directly or indirectly related
to necessary freshman, and certain sophomore, services.
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These related problems are:
a.

The slow adjustment of a large proportion of freshman students
to college work.

b.

The

c.

The large number of probationary students in sophomore and
upper division classes.

d.

The diversion of administrative attention from the satisfactory
and superior student as a result of preoccupation with the problem student--particularly the freshman.

e.

The failure of the General College to serve
a stigmatic refuge.

loGs of

many

capable students to upper divisi•n work.

as

little more than

The Tidal Wave Committee accepts as a sound and constructive step the con-

clusion previously reached by the Committee on Aims and Objectives that:
"Entering freshmen be enrolled in the University without assignment to a
degree-granting college or professional school. 11
The Tidal Wave Committee proposes, therefore, that a University College be
created according to the following plan:
A.

Organization
1.

and

Management.

A University College shall be established into which all entering

freshmen shall be enrolled automatically.
freshwm may transfer from the University College to a degree
college at the end of two semesters if he has met the requiremente
for a~ssion set by that degree college, provided that the minimum
grade :requirement for any degree college shall be a one-point average
on the "Studentts last two semesters of a normal load of course work.
3. The University College shall not be permitted to accept students whose
individual accumulation of credit hours exceeds 64 nor will a student
be PERMITTED TO CONTINUE IN THE University College beyond his
accumulation of 64 credit hours or such credit hours beyond 64
as he may have earned in four consecutive semesters.
~~-=::--The Policy Board of the University College shall be a committee
composed of the several deans of the degree colleges and the
Director of the University College, or their respective representatives. The Committee shall elect its own chairman from among
the several deans of the degree colleges.
be the
or.
2•

Aey

6.

The Director sh~l be responsible to the C~mmittee of Deans.
The relationship of the Director to the Committee of Deans should
be similar to that of the President of the University and the Board
of Regents. The COll'l!littee of Deans has responsibility for formulatin and a rovin oli
The Director is responsible for carry-

65

Page

5

ing out policy and for assuming initiative in presenting progr8Ills
and suggesting changes in policy.
By such an arrangement it is felt that the Director and the Univer-

sity College will remain oriented t~ward improving the preparation
of students for degree progr8Ills. (See further discussion of this
point under C-6 below.)

VJ:10" f6 C

The appointment of the Director shall be made111•iMl
the Committee of Deans.
''

a.

9.

o.,,,, 41t ~ "'F o".,. JI-., u-¥
app1 erwal of

,. t! ~

w

The principal functions of the Director shall be:

a.

to supervise the preparation of students for degree colleges.

b.

to supervise an effective student advisory program.

c.

to supervise the Director's office and the keeping of student
records.

d.

to plan for certain terminal courses and prograns.

In .fmomulating and offering courses and curricula in the University
College:
a.

all degree colleges shall formulate their own standard freshmm
curricula.

B.

b.

all courses shall be the regular offerings of the degree colleges except as stated in (c).

c.

if special courses are needed by the University College, as
provided for separately in this report under B-4, these courses
shall be organized and offered by the degree colleges.

d.

the faculty for teaching these courses and curricula shall be
the faculty of the degree colleges. The University College shall
have no faculty of its own.

Functions of the University College.
1.

To prepare students for admission to the degree c~llege.
a.

The great preponderance of regular freshman enrollees will
express an intention to enter a degree progrBill.

b.

Among those who do not so express themselves, there will be
relatively few who will know for certain that they will wish
to terminate their studies at the lower division le~el.

c.

Those who express themselves as having no interest in degree
work should not be penalized should their decisions prove to
have been based upon immature or mistaken judgment.

0
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d.

In any case, the University Coll ge should assume the obligation
of channeling each regular freshman enrollee into a curriculum
that would permit reasonable progress toward a degree objective.

e.

The Univer.sity College should continue to hold this objectiv
for those students who in their sophomore year have not arn d
the opportunity to enter a degree college but who contin to
hold to a degree objective.

To prepare these students 1n curricula designed and con troll d by
the degree colleges.
a.

th pr pIf a major function of the University College is to
no
justiaration of students for degree work, there seems to be
fication for removing from the degree colleges t
pr n po rs
they now have over the control and design of curricula.

b.

Control and design of curricula by the degree c ll g a i
qua~ if degree objectives are to be obtain d with dir
and assurance.

c.

Such control and design is necessary to restrain tendenci
might otherwise appear toward unwi e expansion and fr
of course offerings having little bearing upon degr

t

3 • To implement the preparation of these students w1 th
advisory program.
under C-2.)

4.

(Discussion of this l'oint i

well- lann d
contain d bel

To provide those students who for any reas n what ever will
expected to conclude their college work at the oph ore lev l
a well-planned tenninal program in general educati n. Thi f ct· n
however, should be accepted realistically as serving a mall minority of those students who entered as freshmen the previous year-an outside figure of 12% ( see Appendix)-and should be guided by the
following principles:
a.

The administration of the University College will be
act d
to plan for courses and curricula that will serve the te inal
needs of these sophomore students. The approval and operation
of such courses and curricula shall be br ught ab ut in the
already established manner.

b.

The degree colleges will be under no obligation to ace pt uch
courses toward degree work.

c.

To the extent that tenninal courses at th
be needed, these courses should:
(1)

soph or level

draw their materials, though not necessarily their approach,
from a nunber of more specialized courses
ich,
a
practical matter of time and training, would not otherwise
be available to stui ents in the University Colle •
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( 2)

be designed to meet the needs of a substantial number of
students and should be offered in as few sections as
facilities and prudence permit.

(3)

be offered only if they clearly accomplish the ends desired
better than existing courses or revisions of existing
courses.

If after studied consideration it is deemed wise to offer such
a course or courses, further consideration should be given to
the possible elimination from curricula of an existing course
or courses.

e • In any case, the breadth of such courses should obviate the need
for more than a few of them.
f • Any curricula which the University College m~ wish to formulate
for special purposes shall comprise courses which are being
offered by the degree colleges.

5. To identify students of unusual aptitude.

c.

a.

An enriched program for the superior student who is adequately
prepared should be provided. (How to implement this function
is a most seri<'.lus question but one which the Tidal Wave Committee recommends be pursued later as it is more a problem for the
full degree program.)

b.

No effort should be spared to provide course· ~ork that vill permit the superior but inadequately trained student the O}·:..ortu.:1ity
to attain an equal background status with his more adequately
trained classmates.

c.

Such course wak may not require separate and new offerings but
rather might consist of revisions of existing courses--perhaps
the placing of a greater span of work within given sections of
courses coupled with increases in hours of weekly class meetings.
(It is also possible that such courses with greater span may be
devised to better accommodate large numbers of students whose
inadequate preparation is accompanied by less than superior
aptitude.)

Objectives of the University College.
1.

To increaee incentives for freshmen to do well.
a.

All entering freshmen shall be enrolled in the University College and shall remain there for at least two semest ers of a
normal load of course work.

b.

Contrary to the present practice in the General College there
c~ be no stigma attached to any freshman student by reason of
lack of preparation or capacity to do college werk ..

68

Page 8

2.

c.

Contrary to the present practice in the General College no
freshman.will be placed in the University College as a penalty
for previous failure to attain a minimum standard. Rather, es:h
fres}m::an will be given every opportunity to earn his way into a
degree college.
·

d.

These opportunities, discussed in detail in sections {2), {3),
and {4) below, have been designed not only to improve the milieu
in which the Univezs ity College student finds himself, but also
to create a more universal fairness in the calculation of the onepoint cumulative grade-point averages. {See {4) below.)

e.

By turning our objectives from an atmosphere of penalty to one
of reward, it is reasonable to assume that an unknown nunber of
freshmen will react in a vein more compatible with generally
held objectives of higher education.

To strengthen the procedures for counselling and advisement.
a.

The Director of the University College shall have the responsibility of developing and supervising an effective advisory program.

b.

The Counselling and Testing Division shall remain, organizationwise, in a staff capacity to the University as a whole but will
be, in large measure, a resource arm of the University College.

c.

The Director of the University 6ollege shall obtain the main core
of the advisement staff from the faculties of the degree colleges.
(NOTE: The Tidal Wave Committee believes a study should be made
to determine the impact of this proposal on faculty time and the
solutions that might be wise and practical regarding the compensating of faculty in lower teaching loads or greater salaries
for this special advisory work.)

d.

Thie advisement staff shall be selected carefully for aptitude
and desire to perform this function.

e.

This staff shall be looked upon as pennanent in order that there
will be a maxim'llll opportunity for experience and training in
advising University College students.

f.

The Director shall have the authority to add specialists to the
advisement staff though it would be expected that these would be
limited in n'llllber.

g.

The Director shall have the authority to request changes in the
assignment of advisors.

h.

The Universiiq College advtsement program should be correlated
with that of the personnel deans.

i.

Each entering freshman should be counselled in his program by
an advisor whose professional field of interest is closely allied

6
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t?

the student's aptitude and desires so far as this is practicabl7. Each.student should be counselled in his pr~gram
according t.. his apparent capabilities and the various curricula
available.

j.

All students who indicate a chcice of degree college and who
appear to be able to follow the normal program of their chosen
college shall be permitted and encouraged to do so.

J. To offer opportunity for lower division students to find curricula

in which they can succeed and to transfer students into new curricula
where they could find fewer handicaps.
a.

This is not entirely a matter for advisement al though, clearly,
the burden for this will fall on the advisement staff.

b.

It is also an objective that is more easily obtained when the
adjustments can be made within one administrative unit and before
commitments have been made in degree colleges.

4. To save for degree work those capable students who are "late
starters."
a.

This objective has been covered in part in the first three
objectives above.

b.

In addition a change in grade-point minimums and method of
calculation is aimed at brilging encouragement to the capable
student who for one reason or another does not make the adjustment from high school to college successfully in his first year.
It is proposed that:
(1)

the minimum requirement for admission to the second year
of the University College be placed at a cumulative average
of o.6. At the end of 30 hours of work a student could then
remain in the University College having attained at least
the equivalent of 18 hours of "C" and 12 hours of "D" or 11 F.n

(2)

the minimum requirement for admission to any degree college
shall be a one-point cumulative average, provided, that
should a student attain a one-point cumulative average on
his last two semesters of a...normal load of course work, he
may be admitted to a degree college. This proviso simply
makes possible the admittance of a student to a degree college at the end of his third or fourth semester in the University College if his last two semesters of normal load of
course work yielded a one-point average even though his cumulative point average from the first semester shall be less
than one. Many of these students would be forced into a
fifth year of study to obtain a degree.

(3)

The practical effect of these two proposals is to appraise
more realistically the potentially capable student who receives none or very few grade-points his first semester but
who may do commendable work his second semester. A student

d
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with no grade-points his first semester would have to do
1.2 work his second to stay in the University College. fuch

..

a student, however, could do reasonably good work his third
semester and, although his first semester's work would remain on the transcript, it would not be counted in his cunulative grade-point average; •
(4)

It is believed that many "late starters" will remain in
school under this system to do canmendable work who would
otherwise be lost.

S. To diminish probations

and suspensions from the degree colleges:

a.

by admitting only students of real competence.

b.

by evaluating at least a full year's record of college work of
each applicant.

c.

by refusing admittan-ce to any student who has not made at least
a one-point cumulative average on the last two semesters of a
normal load of course work. It is unlikely that deans of degree
colleges will feel compelled to make exceptions to the one-point
rule when a student has had the opportunity for four semesters
to make a one-point cunulati ve average in any two consecutive
semesters.

6. T~ place emphasis upon improvement of courses at the lower divisinn
level through reviaion, consolidation, substitution, and addition.
a.

This is an objective that only the optimistic seek with hope.
It ha:, long been an objective of this and other Universities. To
the degree that it has ever been attained it has been the result,
typically, of sudden spurts of enthusiasm in isolated places
rather than of persistent pre~sure and orderly procedure.

D

d

b.

It is believed that the combined weight cf several factors will
present m~re opportunities and cause m8re inclinations within
administration to make pr~gress along these lines.
(1)

The functions of the University College, though dominantly
oriented toward preparing student3 for degree werk, are
colored by the pr~blems of meeting the needs of students of
all capabilities and interests--problems that are at one
time focused and diffmrnd by means of a centrally directed
staff of advisors wh• come from all reaches of the University.

(2)

To fulfill these needs the Direct~r wfll have to persuade
a Board ~f Deans er their repre~entatives that he should use
their faculties in a lesser, or different, or greater degree
than has been the case.

(3)

To fulfill these needs the Director will have t, persuade
this group that a revision, or change, or addition of courses
is necessary t• meet the needs •f the University College and,
in meat cases, the degree colleges as well.

7
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(4) I~ is belie~ed that greater hope lies in improvement along
lines of this objective through persuasion on the part of
the Director than were he able through initial authority to
set up courses to meet special needs.

(5) It is believed that the pressure under this framework will
be heavily toward the moulding of single courses that will
satisfy b~th the needs of the University Cnllege and the
degree colleges with resultant gain in quality at minimum
t,O&t.

7 • In the face of substantial increases in enrollment, to lower the
administrative and •verhead costs ~f handling freshmen and numbers
ef sophomores cnnsiderahly below that which weuld exist if the same
number of students were given the same services in separate degree
colleges.
a.

With reference t~ the Directer of the University College, administrative cost to the University will not increase beyond that
which will take place inevitably when a Dean or Director of the
General College would be appointed. In the past, as at present,
this positicn has been filled by an assistant dean in the College
of Arts and Sciences although the l9ad has not yet required a
full-time pers~n for this purpose.

b.

The future gr~wth of lower division enrollment, under present
administrative organization, Wt'>uld require a full-time head of
the General College. This position, however, would continue to
be defined narrowly with little likelihood that it can be filled
at any less cost than the proposed Directorship nf the University
C~llege.

c.

At the present time additional clerical help is needed in the
Dean's office of the Cellege of Arts and Sciences te handle
General College work. Other colleges have part-time or full-time
help who devete themselves to record keeping--in large measure
freshman students--who under proper administrative study could
be transferred t• the effice ~r the University College.

"

d.

All administrative experience has shown that when similar but
decentralized services are rendered in volume, much gain in
efficiency (that is, lower costs and higher quality) can be
achieved if centralization nf these services can be arranged.

e.

Exceptione t~ this principle may be found when decentralized
units have reached such size as to permit maximum efficiency of
operation in each of the ~its or when problems of distance or
connnunication make centralization impracticable. These exceptions should not have important bearfung as far as services
rendered on the campus are concerned.

f.

Additional costs contimplated for tbe University College that do
not exist now are for certain pecialists in advising. There
seems to be no reason for believing these costs can be avoided
under the present system except that the w~rk of these advisors

0
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WGuld not be as effective if their advisees were t, remain
under several different administrative units.

8. To release deans

•f degree colleges from the diaproporti~nately timeconsuming preblems of freshman students:

9.

a.

in order that more attentien may be given te the many serious
~olicy pr,blems of u~per division work, particularly as enrollments ine~easo suhatantially in these areas.

b.

to the hopeful end that more theughtful time can be given to
these many inter-college problems that more and more are requ:iring
the setting cf basic University policy.

To cp~rate, as a community functir,n, a program for the benefit of
stud~nts who canncit or d~ not wish t .. qualify for admission to one
of the degree colleges.
a.

As metropolitan Albuquerque continues to grow, and many signs
continue to point that way, the Junior College movement will gain
strength ..

b.

The University College suggestion is a compromise with the Junior
College movement.

c.

The plans for terminal courses in the second yerJ.' r,f the University College is an adumbration, perhaps, of the greater needs
along this line that lie ahead (}f us.

d.

Should the Junior College mevement gain strength in Albuquerque,
as it has in many other urban areas, the University College can
be adapted t• the needs of the time with little disruption.

e.

Should the mevement prove only little more, or even less, de~
manding, ·:.the University College will continue to serve its major
functions as outlined above with many advantages in cost and in
quality of education.

v. Specific Recgmmendations to the Faculty.
A. A University College shall be established to become operative in the
fiscal year beginning July, 1957,

D.

l.

No student i._,
unl.e
s~1 be eligibl
hi 88 he has attained at 1 e for graduation from a degree college
8 laat 124 semester hour east a one-point cu.mule.ti ve average on
8 of degree work or such number as is
required tor his cho
sen degree.

defranking students to 4ete
sch~~nt , honor societie tm1ne their eligibility for military
: ~=------=a::r_:sh
: i~p ind.ex Will a 81' etc• , the present definition of the
P:P y.
2.

B. All entering freshmen shall be enrolled in the University Colleg!, k i- /.q ol(
(I) "- cun,vla.f,v~ 1_1to.dt-;,,~,. Av~,f':1 t: "f
. a.s c./,)
c. The minimum niversJ.j,~J'l.~~ement for admission frem the Un1~rp~i~~"llege to aey egree,.'1,'l,!lt;g'e shall il\a grade-point average ·
l pllDY~o'~ ti.
hcurs attempte
e previous two semesters of enrollment,
f fewer A~w ~v-<.~
'f,'3 than 26 hours were attemptp~~c.tl\~ .,ij~ ~ ous tw<> semesters, t e average +'1""1
~
shall be computed on as manJ; d'emes'f.ers ~f
course work as are
necessary to bring the total to 30 hours attempted.

o~r

D. Degree colleges of the University shall set standards of admission for
sophomore or higher classificati~ns. Students meeting these standards
may apply for admission to degree curricula.

J ee

•.:fi ac.la~~,.fj ~

a../s4

0

c
l
i
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E. The minimum requirement for continuation in the University College beyond
two semesters shall be a cumulative average of six-tenths of 1.0. No
student, however, shall be subject to discontinuation or dismissal be•
cause of his grade-point average until the end of the semester or term
in which the cumulative number of hours attempted exceeds 16.

F. In order for a student to receive a certificate ~f ccmpletion for satisfactory work in the University College, he shall have obtained a cmiulative average for all his course work of eight-tenths of one point.
G.

H.

·tted to accept students
exceeds 64 nor
I

A minimum of 60 credit hours shall be required of all students in the
Universi~ College in order to be eligible for a certificate of completion. No time limit shall be placed upon the completion of tile minimum
credit hour requirement.
£-,.. ~ .e.J!f!f~
.,,
e .
will a student be permitt~~ to continn iJ/ Ml~d Uni~ rsi ty
'
Cellege be d his accumulation "f ~~redit hotft.s4 ~r lfc'h credit hou~ J, ·-1 J, 0 " " '
beyend 64 as he may have earned in four consecutive semesters. 4 1,'1 ~ e L ev ~ d
c o.c.rre4'> wh,"t:h~tlf"' 1s a.en/

• The chief administrative officer oi'-.the University College shall be the
Director.

+1~~T

O ,t

/

J , The Policy Board of the Universiey College shall be a committee composed

of.the several deans of the degree colleges and the Director of the
Uru.versity College or their respective representatives. The Committee
shall elect its own chairman from among the several deans of the degree
colleges. (Note: The Committee in a vote of 6 - S, 2 abstaining, felt
it.unwise for the Director of th; University C~llege to be eligible for
this chairmanship as his position in that capacity c~uld prove awkward
and Jhis actions might be misunderstood.
K, The Director shall be responsible to the Policy Board of the University
College.
L.

The appointment of the Director miall be made with the appreval of the
committee of deans.

M.

'Jh

N,

In fonnulating and offering courses and curricula in the University
College:

D~rector should be a pereon whose qualifications include thorough
amiliarity with testing procedures and applications.
0

1. all degree colleges shall fonnulate their own standard~freshman
curricula.
2.

all courses shall be the regular offerings •f the degree colleges
except as stated in (3).

3. if special courses are needed, as provided for in (0), these courses
shall be organized and offered by the degree colleges.

4.
.,

the faculty for teaching ceurses and curricula shall be the faculty
of the degree colleges. The University Oollege shall have no faculty
of its own •

a
a

~

.
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no vocational curricula shall be offered by the University College,
except as, and to the degree that, curricula for special purposes
may be comprised of courses regularly offered by the degree celleges •

~

O.

To the extent that terminal courses at the sophomore level in the University College may be needed, the following statement of principle
should be observed:
Typically, such a course should be one that draws its materials, though
not necessarily its approach, from a number of more specialized courses
which, as a practical matter of time and training, would not otherwise
be available to students in the University College. Such a course
should be designed to meet the needs of a substantial number of students
and should be offered in as few sections as facilities and prudence permit. No :mch course should be offered unless it clearly accomplishes
the ends desired better than existing courses. If after studied consideration it is deemed wise to offer such a course, further attention
should be given to the possible eliminati<"n from curricula cf an existing course or courses.
In any case, the breadth of 3uch courses should obviate the need for
more than a few such ofterings.

P.

The Director of the University College shall have the responsibility of
developing and supervising an effective student advisory program.

Q.

The Counselling and Testing Division shall remain, organizatien-wise,
in a staff capacity to the University as a whole but will be, in large
measure, a resource arm of the University College.

R.

The Director of the University College shall obtain the main core of t he
advisement staff from the faculties of the degree colleges. The deans
of the various degree colleges shall assume an obligation to meet the
reasonable needs of the Director r.~r a cempetent and adequate faculty
advisory staff.

s.

This advisement staff shall be selected carefully for aptit ude and
desire to perform this function.

T. This staff shall be permanent in nature in order that there wi~l be.
maximum opportunity .for experience and training in advis.i.J1g University
College students.

u.

The Director shall have the authority to remove an adviser who in his
opinion is not serving satisfactorily.

V• The Director shall have the authority to add specialists tc, the advisement staff though it would be expected that t hese would be limited in
number.

w.

The University advisement pr•gram shall be c~rrel ated with that of the
persennel deans.
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Each entering freshman should be counselled in his program by an advisor

whose professional field of interest is closely allied to the student's
aptitude and desires so far as this is practicable.
Y.

All students who indicate a choice of degree college and mo appear t,o
be able to fellow the normal prograr. of their chosen college shall
permitted and encouraged to do so.

Z.

Upon the inception of the University College, the General Coll g shall
be abandoned.
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APPENDIX
An estimate of the maximum percentage of an entering freshman class that
can be expected to be enrolled in the third and fourth semesters of the University College together with the relative de.uand for degree programs as
terminal programs.
Only one study has been made of an entire entering freshman class in the
University of New Mexico that throws ~ light on this question. This was Dr.
A, A, 'hellckt s analysis of the 1947 entering freshman class. 'Ihe study was made
for a five-year period, however, and does not give breakdowns for the first two
years.

It can be made applicable to a tw•-year program by the use of reasonable
B.SSUJl\ptiens.

These assumptions can be re-enforced by sane fragmentary data from the University of Oklahoma where a University College of a similar nature exists.
For what it may be worth the following estimate is made:

1. 46% left the University with an unsatisfactory grade-point average
( under 1.0).
26% were suspended.
20% left voluntarily.
2.

36% ~f the 20% who withdrew voluntarily had averages between 0.6 and

3.

It is not likely that more than 36% of the suspended students had
grades between o.6 and 1.0. Indeed, the percentage is probably much
less because all those who were suspended to General College and who
remained through 50 to 64 credit heurs were classified in the 20%
group who left voluntarily.

Lo.

'!'his leaves a strong presunption, inasmuch as the preponderance of.
suspensions come within the first four semesters, that the suspension
group above is weighted strongly with students who had aver ages of
less than 0.67.
However, we shall use the 36% figure as applying to suspended students
as well as those who left voluntarily.

4. 46%,

as in (1), times 36% indicates a maximum fercentage of 16!%
.
eligible for the University College. Perhaps 2 would actually remain-say'

9%.

5• This percentage would be augmented by a number of students who left

the

University voluntarily with satisfactory grades. Actually this was
15%. If ! of these left in their freshman year, then only 7t% would
have been eligible for the University College and, certainly, only a
minority of these would elect to stay in the University College--say,

3%.

'
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6.

(4) and (S) indicate that 12% of the entering freshman class will be
enrolled in the University College in the third and fourth semesters.

7. The University of Oklahoma figures show that in a recent entering freshman class, date unknown, 13% finished the fourth semester in the University College--an administrative unit similar to the one proposed here.
8.

31% of this group raised an unsatisfactory record (less than 1.0
point) to a satisfactory record by the end of the fourth semester.

9.

If we assume that of the 12%, as in ( 6) above, no less than 1/3 will

be in the degree program, as evidenced by the University of Oklahoma
experience, then a maximum of 8% of the entering freshman class can
be expected to take advantage of a terminal pr~gram.
10.

Dr. Wellck' s study shows that 25% of the entering
freshman class graduated; 3% were still enrolled at the end of five
years; 11% transferred to other universities and colleges with satisfactory records. If one assumes that these 11% were replaced equally
with students from other universities and colleges then a number representing 39% of the entering freshman class would be eligible for degree
colleges at the end of two semesters in the University College. Add
to this the 1/3 of the 12%, as in (9) above, or 4% who achieve a onepoint average after a slow beginning--it would be probably scmewhat
higher than this under the proposed plan of counting a 1.0 point on the
last 30 hours of work in the University College--and we have at least
43% of the entering freshman class who would be in the degree progran
at the end of the second semester either directly in degree colleges
or still in the University College.

11.

The emphasis on degree pro gr ams in the University College as opposed to
terminal programs, if student ratios are used (admittedly not an altogether fair comparison), 1NOuld be in the nature of 43% to 8% or roughly
5 to 1.

On the other hand,
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October 27 9 1956
To: The Faculty
Fro :

The Tidal Wave Co

tt

The following changes to th Tidal Wave Co
ttce Report of y 171.1 l956p which ser c
to
e clearer the inte t f th Co ttee and to corr ct certain crrora of omission 9
are submtted and are to be included as
integral part of the Tidal r ve R port o

N

L

Page 4, chan e Ro

2,

Page 4p Item IV A~ ·

o

ral VI to IV
Make the

e the underli ed insertion:

The University Colleg shall not be p~rmitt d o ccept students whose
individual acc1tit11lation of credit hours exceeds 64 nor will a student be
PERMITTED !Q £! NTINU!, !! !!:!! !!!!,versit_z C"il e beyond bi ace ulation
!{ ~ credit hcur or s-.Jch credit ho\ll'"S beyond 64 !! he may have earned
in four ~onsec~tiv senr! terB ~
3,

Page 4 9 Item IV,

, 4 ~ Make the fo.lt'wing underlined insertions:

The Policy Board of the Univ rsity Coll go sh 1 be a committee composed
of the ever de s of the degree coll ges !!!'!. !h!. Director£{~
University ~llegt;, or their rcspecti
representatives,, The Colmnittee
shall elect its GVD chairmru1 !!-:.2!! among!!!!. e r deans!?!.~ degree
college so
4.

P~ 5, It

reco

s. Top

IV., A, 7 o

Change tho phr se "with the approval of" to upon the

ndati n of Q"
/,J,!"

.

6.

7.

J

of p go 10., Iten1 4>, b 11 (3) o At the ell"J of the par gr ph place a co
foll.owing n veragc" and dd th followi :

•

Bottem of Page 120

Insert as

Dn2

the followi

.•

~ £.ankirm stu. nt to de~erminc th ii· ~LY!tt f r ~litm g,,_fermentJ
!!.<?no!: !,oci tj.. 9 etc th nr~S1 nt defiuiS !! ~ £!!_ _chol,!Z~!J! i ex_ 3=.~
a~l
.
_
.. __ ~ - -

s.
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Page 13, Ite H., s ri~ "in no event" and insert: lb! Univ rsitt Colle-82, ,!.l!.__
~ ~ rmittcd !2. !,CCCJ>! ~J,udent;! w]~s. 'ndividual acc~a~ion ~ credit
h9urs exceed 64 nor will a student bJ pc 'tted to continue in the
University 1-:eg--,;- yowl his accumulation tee~----

